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Synopsis

The Balanced Scorecard translates a company’s vision and strategy into a coherent set of
performance measures. The four perspectives of the scorecard--financial measures, customer
knowledge, internal business processes, and learning and growth--offer a balance between
short-term and long-term objectives, between outcomes desired and performance drivers of those
outcomes, and between hard objective measures and softer, more subjective measures. In the first
part, Kaplan and Norton provide the theoretical foundations for the Balanced Scorecard; in the
second part, they describe the steps organizations must take to build their own Scorecards; and,

finally, they discuss how the Balanced Scorecard can be used as a driver of change.
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Customer Reviews

| read this book when it was first published (1996) and recently re-read it. As Kaplan and Norton
explain in their Preface, "the Balanced Scorecard evolved from an improved measurement system
to an improved management system." The distinction is critically important to understanding this

book as well as The Strategy-Focused Organization which they later wrote. Senior executives in



various companies have used the Balanced Scorecard as the central organizing framework for
important managerial processes such as individual and team goal setting, compensation, resource
allocation, budgeting and planning, and strategic feedback and learning. When writing this book, it
was the authors’ hope that the observations they share would help more executives to launch and
implement Balanced Scorecard programs in their organizations.The material is organized within two
Parts, preceded by the excellent Preface and then two introductory chapters: "Measurement and
Management in the Information Age" and "Why Does Business Need a Balanced Scorecard?"
Logically, Part One examines measurement of business strategy; Part Two examines management
of business strategy. Having read all of the 12 chapters, each concluded with a Summary of key

points, readers are then provided with an Appendix: "Building a Balanced Scorecard.
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